Vancouver Community Network

Board of Directors Meeting

Monday, November 25 at 6:30 at 411

Present: Sharlene Smith (Chair), Amali De Silva, Jason Currell, Alison

Curtis, Craig McLachlan, Steven Chan, Peter Royce (min.)

Regrets: Jon Oldymm, Ruth Tsukishima, Patrick Clark, Alexandra Samuel,

Sujay Nazareth, Mary Hammond.

1. Adoption of Agenda

        m/s/c as amended to include update on essay competition

2. Adoption of Minutes

        m/s/c to approve October 28, 2002 minutes as presented

2.5 Amali presented the idea of VCN hosting an essay contest on the information society for youth and school age children. A potential prize could be a trip to the WSIS in the fall of next year. She has talked to the CEO of David Chalk's show who have agreed to produce and air a 1 minute spot for the competition which could then be aired elsewhere too. Amali will follow up on the proposal, Peter will support.

3. Coordinator’s Report

        Peter presented highlights from his report and entertained questions. (see attached report)

        He will change mailout to members to be from Board and staff rather than President as it is currently

4. Technical Report

Steven presented an analysis of his job position, what he spends his time    on, and of completed and outstanding jobs. (see attached report)

5. Committee Reports

        Peter presented notes from the Strategic Advisory

Group's meeting of the previous week. He and Alison answered questions. (see attached report)

Sharlene presented an update on the Board Recruitment task groups who met the previous Friday, and offered guidelines for further input.  We will post an invitation on the web site and any further suggestions should go to her or Patrick.

6. Lawful Access - 2nd Round

        Another meeting on preparation of briefs will occur on November 28

        Amali, Alex, Sharlene and Peter will attend.

7. January AGM

        Potential speakers/themes for the meeting were brainstormed:

                - Indira Suneraseka, Vice-president of research at UBC, funding      technology

                - Community learning networks

                - VCN past Presidents

                - Taking IT Global

                - World Summit on the Information Society

                - Community Media Storefront in Vancouver

        Logistics: Sharlene, Amali, Alison, Craig and Peter will meet

        December 16 at 5:30 pm at 411

        Board attendance:

        Board members present felt comfortable with Alex remaining on the

        Board during her absence because of her continued input.

8. December Schedule

        There will be no Board meeting in December

9. Other Business

Steven referred us to Tallahassee Freenet at http://www.tfn.net/ which earned 2.5 stars compared to our 2 stars on a site of free internet services.

10. Adjourned

        m/s/c to adjourn the meeting

