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BOARD OF DIRECTORS 

Minutes: October 9, 2014
Date & Time:
6:00 – 8:30 pm, Oct 9, 2014

Location:
VCN Office, 4th floor, Woodward’s Heritage building 

Present:   Board: Jim Sayre, Craig McLachlan, Tony Swain, Brendan Houle & Travis Keyworth 
                 Staff:  Tracey, Axelsson, Chris Chanhsamone

Meeting commenced at 6:03pm

1. Changes to the agenda

- none made

2. Approval of August 22, 2014 minutes 
· Moved – Brendan
· Seconded – Tony

· Carried
3. Technical, Administrative, and Program Reports 

Tracey shared Executive Director Report

Key work includes:

· A lot of work for fund raising; writing grants, 

· Outreach underway for Board recruitment – Chris to send members email

· cold calls to agencies to achieve funding for the Street Messaging System

· Business planning process continues 
· New Horizons Project ongoing – have met our minimum contribution under the grant for story numbers

· YI Programs on-going 20 interns engaged to date
Chris share Technical Services Report

· YI Interns engaged
· authenticated outgoing email server tested – could be offered to members
· free wireless offer in Woodward’s furthered with meeting with City and Westbank staff – we can use the existing wiring rather than running new wore of our own.  We await their go ahead.
· Reviewed the Martus work and will continue with some research to see how we can offer assistance – becoming a ‘host’ would not jeopardize our security
4. Financial reports and business arising

Travis discussed the financial reports

· First claim from YI program pending – probably around $15K in expenses in the old year
· Money will need to be moved to 2014-15, Travis and Tracey to meet separately 
· Like to wrap up the old year fairly soon – avoid supplementary reporting
· Engagement letter has been sent – prefer an AGM in January
· GST report needs to be done – perhaps Wozny can do it.

· Web|team – a financial review is on-going
· Budget – status quo presented 

Comments – in 2011 – we are doing better than we had anticipated in 2011

ACTION:  Tracey to build out a more ‘blue sky’/ideal budget. Board to send Budget considerations – next two weeks
– also have paperwork ready for signatory additions                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
5. Social enterprise: next steps
- retreat possible in Nov/Dec 
6. Board Recruitment and Community Meet-ups
· Recruitment of new Board Members

Chris sent out email form and info sheet for Board recruitment.  
Adjourned:  8:09 pm
· Date for next meeting – Nov 13, 2014
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