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BOARD OF DIRECTORS 

Minutes: August 22, 2014
Location:
VCN Office, 2nd floor, Woodward’s Heritage building 

Present:   Board: –Jim Sayre, Tony Swain, Brendan Houle,
     Staff:  Tracey, Axelsson, Chris Chanhsamone

Regrets:  Craig McLachlan, Travis Keyworth
Meeting commenced at 6:07pm

1. Changes to the agenda

- nil
2. Approval of July 17, 2014 minutes 
· approved after minor edits :

· Minutes – June 19 – amendment –one omission

· Minutes – July 17 – remove bullets from Item 4. under item 5 –– replace with ‘no response yet’

3. Technical, Administrative, and Program Reports 

Tracey shared Executive Director Report

Key work includes:

· Large media push and sought funding for the Street Messaging System (SMS)
· Developing system and manuals for SMS 

· Business planning process underway - 
· Minister has approved the funding for YI Programs $347,041 – 3% increase from last year
· Ana continues working on YI and New Horizon’s project which has some content collection challenges.  

Chris share Technical Services Report

· building an Access web database
· internet router died and was replaced
· new clients attained
4. Financial reports and business arising

Treasure’s report tabled to next meeting.
Signatory concerns remain. Easiest answer is to move BOD meetings to second Thursday of the month – or

1. Tracey – sole signatory to $5000 with sufficient checks in place

2. Stamp of Jim’s signature signature – emergency use only

3. Vancity online payments facility ($240/year)

4. Additional signatories; Brendan and Tony

Board resolutions followed 

Be it resolved that: 

the Vancouver Community Network has elected to authorize Brendan Houle as a signing authority, in addition to the existing authorized signatories, and is hereby authorized to sign financial instruments with Vancouver City Savings Credit Union (Vancity).

Be it resolved that:

the Vancouver Community Network has elected to authorize Anthony Swain as a signing authority, in addition to the existing authorized signatories, and is hereby authorized to sign financial instruments with Vancouver City Savings Credit Union (Vancity).

It was suggested we move to meetings to the second Thursday regardless.
5. - Update on the options for new premises, especially the cafe space in the atrium
· There has been no response from Margeret Spetch  yet we received an email Aug 22 to request our interest in the space in the 2nd floor lobby that is in the northwest corner at the top of the stairs.  This space could be enclosed and put to our disposal.  There is a ambient fan noise level that is somewhat high but likely livable.
6. Social enterprise: next steps
· Tracey confirmed she has been working on the business plan with the intention of presenting as soon as possible.  She awaits input from one knowledgeable source on the tech business model that most specifically applies to this platform

7. New, Old & Other Business 

· Recruitment of new Board Members

Tracey sent out the approved email to a few like-minded organizations for Board recruitment.  Chris will send it to our  membership
A discussion was undertaken around the potential for VCN to join the Martus (WItness) movement and offer support for people looking to make activites in dangerous places known.  

Action Item:  Chris to check out the system for VCN privacy policy compliance and Tracey to consider ‘political’ activities and our charitable status
Adjourned:  8:34 pm
· Date for next meeting – September 18, 2014
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