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BOARD OF DIRECTORS 

Minutes: June 19, 2014
Date & Time:
6:00 – 8:30 pm, June 19, 2014
Location:
VCN Office, 5th floor, Woodward’s Heritage building 

Present:   Board: Jim Sayre, Tony Swain, Travis Keyworth, Brendan Houle
                  Staff:  Tracey, Axelsson, Chris Chanhsamone
Meeting commenced at 6:04pm

1. Changes to the agenda

- none made

2. Approval of May 15, 2014 minutes 
Approval of May 15, 2014 Minutes - typo – item 3 -- reboot not 'rebook'

Moved by:  Brendan  

Seconded by: Tony

carried with correction – ACTION – Correction made.

3. Technical, Administrative, and Program Reports 

Tracey shared Executive Director Report

Key work includes:

· Continued to network to find matching funding for the Street Messaging System

· Completed additional documentation for the City of Vancouver Grant

· Completed the City Woodward’s Space RFP – April 29

· Refined the new website and changing/updating content  - Board meeting minutes especially

· Completed and sent the Final Report for CAP YI

Chris share Technical Services Report

· building an Access web database
· internet router died and was replaced
· new clients attained
4. Financial reports and business arising

Travis discussed the financial reports

- web|team – allocation report and request made for Tracey to collect all information regarding the operation of the Web|team in this fiscal.

- bank balance remains healthy – caveat – there will be funds pushed into 2014-15 

- YI program yet to be announce

- Projecting losses of $60,000
5. Recruitment of new Board Members

- discussed Victoria's resignation – will approach her on rescinding

- organizations have volunteer boards that we can advertise openings

- Free Geek, alternative stakeholders that would allow cross-over should be  approached

- Vancouver Library – reach out to other like-minded organizations – invite staff???

- social event to ask people to discuss becoming members of the BOD

- look also for additional accounting background

- consider personal recruitment

- look into a formal process of invitation and removal of board

Recruitment Formal Guidelines to consider

- required length of membership

- resume/references

- requirement to come to two meetings

- Free Geek open process raised –

- IT focus is a must

- familiarity with VCN good but not necessary

ACTION ITEM

· Tracey to re-write draft recruitment material with requested changes – resubmit for approval prior to distribution.
6. Anti- Spam legislation – notes raised with review from Deloitte
Business practices
· Business-to-business (B2B) communications. CASL applies broadly to all Commercial Electronic Messages (CEM). 
· The new regulations include exemptions for CEMs sent within a business, and CEMs sent between businesses that are in an ongoing business relationship. The messages must be sent by an employee, representative, contractor or franchisee, and be relevant to the business, role, function or duties of the recipients. Similarly exempt are communications sent to third-party business partners, such as marketing agencies, recruiting firms and insurance carriers.

· Messages sent to consumers in response to a request for information. The new regulations address this unintended consequence by exempting messages sent in response to requests, inquiries or complaints.

· Messages sent to enforce a legal right. Examples include messages sent for debt collection, licensing and enforcing contractual obligations.

· Messages sent from outside Canada. These include messages sent by foreign businesses (provided the sender could not reasonably know the message would be received in Canada) and internationally-based Canadian organizations.

· Third-party referrals. To qualify for the exemption:

· The individual who sends the message must disclose in the message the ordinary or full name of the person who made the referral.

· The individual who made the referral must have an existing personal or family or business relationship with both the sender and the person who receives the message.

Telecommunications service providers (TSPs)
The new regulations also include two exemptions for TSPs to permit the installation of computer programs without consent:

· For the purpose of preventing illegal activities that pose a risk to network security.

· For network update/upgrading purposes.

Personal relationships
While CASL was never meant to apply to communications sent to family or friends, some stakeholders considered the definitions of personal and family relationships to be too narrow. The revised regulations have now broadened these definitions.

Now a “personal relationship” is defined as one where individuals have had voluntary, two-way communications at any point in the past—whether or not they have met in person. Based on factors such as the sharing of interests and experiences, the relationship is considered personal, unless the recipient has clearly asked not to receive any CEMs from the sender.

The definition of “family relationship” has also been expanded so that CEMs can be sent without consent to family members descending from a common grandparent, including aunts, uncles, first cousins, nieces and nephews.

7. Social Enterprise

Upon review of Dawn Bowles report

-tech|team obvious success possible

-web|team will need major changes

Moving Forward

- concrete business plan needed

- marketing research done

- carry on as we are, incremental increases possible

- or – hire new staff – marketing personnel, expressly for tech|team

- web|team needs to have their structure reviewed and resolved
8. Retreat

- longer session  – possible – when (August 21) ?

- package of services we'd like to approach orgs with

- completed business plan needed first – Tracey to complete by August 15 

9. In Camera
· Tracey asked to remain - 
Adjourned:  8:39 pm
· Date for next meeting – July 17, 2014
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