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BOARD OF DIRECTORS 

Minutes: May 15, 2014
Date & Time:
6:00 – 8:30 pm, May 15, 2014
Location:
VCN Office, 2nd floor, Woodward’s Heritage building 

Present:   Board: Jim Sayre, Craig McLachlan, Tony Swain 
                               – also via Skype:  Victoria Thomas, Travis Keyworth – later entry Brendan Houle
                  Staff:  Tracey, Axelsson, Chris Chanhsamone
Meeting commenced at 6:12pm

1. Changes to the agenda

- none made

2. Approval of previous minutes from 2013 and 2014.  

Motion to present the 2012-13 AGM minutes to the members – 

- any changes – Add Negin’s Last name
Moved – Tony

Seconded:  Craig

- carried

Moved – Craig

Seconded:  Tony

- carried

February 11 – 2014

- any changes – none raised

Moved – Tony

Seconded:  Craig

- carried

Moved – Travis

Seconded:  Craig

- carried

January 16, 2014

- any changes – none raised

Moved – Tony

Seconded:  Craig

- carried

December 10, 2013

- any changes – none raised

Moved – Tony

Seconded:  Craig

- carried

November 7, 2013

- any changes – none raised

Moved – Tony

Seconded:  Craig

- carried

October 3, 2013

- any changes – insert a space in the last line and a ‘w’ in new business
Moved – Craig
Seconded:  Tony
· carried
July 23, 2013

- any changes – change to 2013
Moved – Victoria
Seconded:  Travis
- carried

April 3 , 2013

- any changes – none raised

Moved – Craig
Seconded:  Tony
- carried

February 13, 2013

- any changes – none raised

Moved – Victoria
Seconded:  Tony
- carried

3. Technical, Administrative, and Program Reports 

Tracey shared Executive Director Report

Key work includes:

· Getting up to speed with the financials – SAGE – present reports are not 100% accurate

· Completed additional documentation for the City of Vancouver Grant

· New Horizon’s – working well with chroniclers and seeking story submission.  Webteam will develop the site or we will create with internal talent

· Completed the RFP for Woodward’s space – April 29

· Launched and updated the new website and changing/updating content 

· Completed and sent the Final Report for CAP YI

· Update on grant status – achieved funding via CIRA for the Street Messaging System

· Continued to network to find matching funding for the Street Messaging System

Chris share Technical Services Report

· building an Access web database
· internet router died and was replaced
· new clients attained
4. Financial reports and business arising

· Travis asked to defer the financial report until we have a clear reconciliation and CAPYI issues are resolved.

5. Election of officers

-

President    Acclaimed – Jim Sayre
Vice-President   Acclaimed – Craig McLachlan
Treasurer   Acclaimed – Travis Keyworth
Secretary     - vacant

Move to maintain the current status – granting secretary positionis vacant

Moved:  Tony

Seconded: Victoria

- carried

Human Resource Committee

· Remains Brendan and Victoria
ACTION ITEM

· Tracey’s review and end of probationary period

· Human Resource Manual

· Tracey to continue with her review and submit to Human Resource Committee

6. Goals and projects for 2014: preliminary discussion 

· Resources may not be in place to do much more.

· Conference – possible to join others – high profile 
· Or could be more a Rota of meetings with other groups and Boards.  Linus Users Group, Free Geek? Ubuntu? (funding from a tech-guru?)  Rebook?  Computer for Schools? 
· Vancouver Public Library – board members?  
7. New, Old & Other Business

· Billy Bishop is all fixed and ready to supply Public Access with VCN equipment

Date of Next Meeting – June 19, 2014 – start earlier 
Adjourned:  7:38 pm
· Date for next meeting
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